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Methodology

Sponsor: a leading airline catering company

Motivation / Background

1/3 of food Air passenger Highly
traffic regulated
expected to complex
double next
two decades

200+ 700+
aa OPERATING UNITS IN 60+ MILLION PASSENGERS
EEEl COUNTRIES/TERRITORIES SERVED ANNUALLY

Key Question / Hypothesis

* What are the primary contributors to organic
waste in airline catering kitchens?

* How can innovative solutions improve the
sponsoring company’s performance?
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Solutions

—Environmental Impact (ton C02e/ton)

Biogas: best solution but not widely available
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K-means clustering to extrapolate results

Contribution

v Innovative organic waste solution matrix from
both financial & environmental perspective

v Identified five distinct clusters that allows the
company to craft a global strategy

v Data-driven recycling targets for optimal cost
and environmental impact — 45% of all waste
produced
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