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Motivation /| Background

GE Gas Power, the world leader in gas power technology that
provides gas turbines products and power plant solutions
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According to GE BCC (Best Cost Country) Team:
« GE Gas Power keeps
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° M?jority of CO"_‘mOdities Americas EU  China/APAC META/India \\ 3 F
still from Americas/EU - * For the sample commodity, TLC model suggested countries
. Methodology (1st: Bosnia and Herzegovina) with cost difference of up to 18%
Research Question . . . .
« TLC is sensitive to changes in transportation and energy costs
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A Total Landed Cost Model to suggest which country should How do various dependencies and data sources feed in Total Landed Cost~ . Procurement professionals need to monitor oil price as it

impacts transportation and metal prices

[otal Landed Cost Low-Cost Cou ntry Company Cost Drivers Data Model Model = =
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Political .

GE source a commodity from

Freight Cost . .
Custom Duties Material Cost = War R'Skt | A model to conclude the best-cost country to source
Pipeline Inventory | Iléabor ngets Naqzlrg)lnlg?seansfer depending on different procurement parameters
Payment Terms nergy Los Corruption / Metal Price - ldentification of sensitive cost drivers that needs GE to
ete. etc. | /T=19\"  Transportation focus on monitoring and contingency planning
S— Cost . Automation that synchronizes inputs with public data
Energy Price | sources like country labor rates, metal prices, etc.
* Feller, B. (2008). Development of A Total Landed Cost and

Risk Analysis Model for Global Strategic Sourcing. Duties & Tariffs
+ Vu, T.T.M. and More, P.R. (2017). Identifying the Best-Cost Labor Rate Tgf:;'t'-Ma:ggf' nn
Countries for Sourcing SKF's Direct Materials. Chalmers .

University of Technology.




