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What Factors Influence Warehouse Throughput?

How Can These Factors be Modeled to Improve 
Warehouse Throughput?

Dry Network Supply Chain

• 100+ brands, 2000+ SKUs
• 8 CSFs, 50+ manufacturing sites
• $600 million in logistics

Throughput Constraints

• High monthly turnover at warehouses
• Competitive labor market
• ~12 million pallets handled

Food for the Future

• General Mills is behind other CPGs
• Integration of technology
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Operations

• Scheduling
• Customer Order Leveling
• Portfolio Re-evaluation
• Customer 

Promotions/Incentives

Technology

• Robotic Arm
• Automated Guided Vehicles
• Yard Management System
• Automated Trailer 
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