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Motivation / Background
. I\/Iost_o_f the world population buys its groceries from one of the MONTHLY CREDIT SCENARIO 100% 10% 20% 20%
50 million mom & pop “nanostores” worldwide. -
o _ _ _ _ Additional Profit 148,500 14,850 29,700 59,400
« Distributors (incl. CPGs like Coca-Cola & Unilever) require cash _
payment on delivery, prompting nanostores to reject orders and (Costsaving | 3,203 M2 1A 14889
resulting in lower sales and operational inefficiencies Total Benefit 185,723 18,572 37,145 74,289
« Some distribution companies have opted to defer order
payment by granting a short-term credit to such stores. Einancial Cost 50 000 5 000 10.000 20.000
IT Management 20,000 4,000 8,000 10,000
Additional Salesforce Cost 30,000 3,000 6,000 12,000
H —_— gj — I I —D- *w — Default Rate 0.5% 0.5% 0.5% 0.5%
| i) B 5 = =a e B W B odg TotalCost | 104167 12,417 | 24833 43,667
Promoter Mobile Ordenng Warehouse Truck Dehvery Manostore g : b | $ :
= i B , - w RO 78% 50% 50% 70%
Methodology « We find a 60% increase in sales, 40% decrease in rejections,
_ _ and 20% reduction in stop duration.
Key Question / Hypothesis Transactional Descriptive Fixed-Effects Poisson Panel + We further model return on investment, calculating 50-80% per
Data Analysis Data Regression Model month depending on credit level.
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» Question: Does the Dependent Variables v 1" e o, EWilxici)
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implementation of a o ! sale SABE S KEL Contributions
credit pO||Cy Independent VVariable -;ac.x\‘“"‘*d g —" . &=y | | err= | L~
gROI tor thep Trade Credits e —— Order Rejections 4 v l » Show the effectiveness of credit policies in alleviating
- ‘More produc - . . .
L Highe N elvered e Sales and Cost Issues common to nanostores & their supply chains.
distributor and/or " gy i Model o ST | |
CPG companies? * Help distributors & CPGs In sm_nlar situations to th(_e
— sponsor company apply a credit policy to their business
r onll 1 utilizing project research and accompanying managerial
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