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• Most of the world population buys its groceries from one of the 

50 million mom & pop “nanostores” worldwide. 

• Distributors (incl. CPGs like Coca-Cola & Unilever) require cash 

payment on delivery, prompting nanostores to reject orders and 

resulting in lower sales and operational inefficiencies

• Some distribution companies have opted to defer order 

payment by granting a short-term credit to such stores.

• Question: Does the 

implementation of a 

credit policy 

generate a positive 

ROI for the 

distributor and/or 

CPG companies?

• Show the effectiveness of credit policies in alleviating 

issues common to nanostores & their supply chains.

• Help distributors & CPGs in similar situations to the 

sponsor company apply a credit policy to their business 

utilizing project research and accompanying managerial 

insights.
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• We find a 60% increase in sales, 40% decrease in rejections, 

and 20% reduction in stop duration. 

• We further model return on investment, calculating 50-80% per 

month depending on credit level. 

The Impact of Trade Credits in 

Nanostore Distribution


