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❖Which production strategies are most effective during

a demand change that company faces?

❖What is the impact of immediate changes of production

volume and frequency to Niagara’s supply chain? Methodology
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❖ Seasonal demand generate predictable affects to production

frequency and volume. However, disruptions like pandemic have

unpredictable demand that affect production and supply differently.

❖ The demand surge due the COVID-19 pandemic has caused a

disruption in production strategy and service level set by Niagara.
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❖Quantifying the impact of various production strategies

(make-to-order, make-to-stock) to cost (changeover,

storage, transportation) and service level

❖Quantifying inventory policy associated with each

production strategy with recommended SKU
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