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• Power asymmetries when analyzed in isolation reduces the

number of consolidated shipments.

• High-Income and network asymmetries reduce the shipment

cost.

• Total cargo and total network (size) moderates the horizontal

collaboration performance.

• Power has different effects on horizontal collaboration

performance. So, identifying the power relationship is important

to improve performance.
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Initial Results
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Logistics cost

• Colombia 13,5% - OECD 8%

Vehicle utilization

• Urban 53% - National 62%

Logistics performance index

• Colombian LPI rank 71/167
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• Logistics inefficiency

• Poor country competitiveness

• Since horizontal collaboration has

proven to get efficiencies, why it is not

implemented in as a long-term strategy

among supply chain partners?

• Do power relationships influence long-

lasting horizontal collaboration?t

• Horizontal collaboration emerges from resource

dependencies, underlying this there is a power

relationship.

• However non-mediated power may improve horizontal

collaboration

• Power may have a positive impact in long-lasting

horizontal collaboration relationships.
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