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During the COVID-19 pandemic, a global shortage in PPE and 
cleaning supplies created an institutional imperative for MIT to 
better understand its PPE and cleaning supplies demand and 
procurement.

Previous decentralized model:

 What is the current strategy of requesting, receiving, and using 
PPE and cleaning supplies at the DLC level?

 How can we help DLCs estimate how much PPE and cleaning 
supplies they need to order, and when they need to order them?

As part of a wider effort on campus 
to create tools, map processes, and 
identify opportunities for determining 
how much PPE MIT needs and how 
to procure it, we provided the 
information needed to align the 
supply of PPE and cleaning supplies 
with DLC demand.

Too much PPE was ordered on a campus-wide and DLC level
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Sustainable PPE Procurement at MIT

The determination of PPE and 
cleaning supplies demand per DLC is 

not uniform, consistent, or based on 
actual need.

DLCs mention of 
anxiety impacting 
ordering behavior
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This model increases the risk of supply shortages in an already 
unstable supply chain by allowing aggressive competition between 
departments, labs and centers (DLCs) in the open market.
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