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Key Question /| Hypothesis The Problem

e What should be the eB2B distribution strategy to serve Current fragmented channels of exclusive distributors are costing kiranas 4 )

Kiranas at optimal cost subject to a range of service levels? >50% of their potential margins and impacts their business viability 1) Through e-B2B distribution, optimal cost
savings can be achieved at a certain threshold

e What factors of urban network design should be considered -
value of wallet share and market penetration.
to implement the distribution strategy at different stages? Methodology \_ P
o 4
Non-exclusive eB2B Cost-to-serve vs. Level of Variations in market share . . . i
Relevant Literature distributor for kiranas service, frequency and urban morphology 2) Geographical circuity constraints and

increasing frequency do not significantly
, , , increase logistics costs
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