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What is the optimal inventory strategy to achieve 

98% fill rate and prevent out of stock?
Better fill rate

Using our strategy, we identified the ideal average inventory level to 

satisfy a 98% Item Fill Rate (IFR) for a sample item set.
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As one of the world’s largest logistics

platforms, C.H. Robinson solves

logistics problems for companies

across the globe and across industries,

from the simple to the most complex.

Motivation: Inventory management is a crucial concept in

the world’s increasingly complex and global supply chains.

Poor inventory management leads to suboptimal value

creation and unnecessary waste.
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