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Motivation /| Background |

, , N B ® Criteria Weight from Four Methods
e Supply constraint -> LT increased 400% I'N
sl s;] ¢ Demand surge -> Orders grew 25%
J
Customer Relationships 23.78% 29.17% 23.40% 30.39%
) Order Urgency 19.69% 20.73% 20.64% 20.86%
» standardize and automate the Profit Margin 19.20% 14.73% 17.47% 13.26%
demand prioritization process Penalty 14.03% 13.10% 16.20% 15.12%
J Days to Delivery 14.67% 12.76% 13.16% 10.51%
Days to Customer Want 8.66% 9.51% 9.12% 9.86%
2021 Forecast vs. Demand Leadtime Growth (weeks)

E Impact of Prioritization Processes on Profit Margin
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: . N Literature review on industry prioritization methods and multi-criteria ——Random Sampling  —Current Criterfa
_ Which key criterion can objectively ‘

rioritize orders? decision making tools (MCDM) such as Analytical Hierarchy Process _ _
e prioritiz ' (AHP), value function, and group aggregation methodology. Contribution

How can we implement such criterion
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