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Which key criterion can objectively 
prioritize orders?

How can we implement such criterion 
with existing information?

Interviews with subject matter experts to map out existing process.

Literature review on industry prioritization methods and multi-criteria 
decision making tools (MCDM) such as Analytical Hierarchy Process 
(AHP), value function, and group aggregation methodology.

Validation through back-casting historical orders to identify projected 
prioritization, resulted profit margin and customer satisfaction.

Standardized, 
prioritization 
system
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Results

Contribution

Promote alignment 
between global 
teams

Better informed, 
timely decisions

Increase efficiency
of order management 
process

Problem
• Supply constraint -> LT increased 400%
• Demand surge -> Orders grew 25%

Goal
• standardize and automate the 

demand prioritization process

Impact of Prioritization Processes on Profit Margin2021 Forecast vs. Demand Leadtime Growth (weeks)
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