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How does an organization maximize the benefits of a 
digital transformation of its supply chain? 

Analyze the Army’s supply chain using the lens of information, 
material and payment flows. 

Provide a new framework for supply chain digital 
transformation that will decrease total cost and improve 
flow. 

Methodology

The ProblemMotivation / Background

Key Question / Hypothesis

Initial Results

Expected Contribution

Digital transformations do not always meet expectations.  

Often organizations do not consider the three fundamental 
flows of a supply chain; information, material and payment. 
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The US Army replaced 7 stand alone information 
systems with 1 ERP solution in 2017.

ERP has not met expectations
• Inaccurate information flows degrade situational awareness

• High customer wait time variability

• De-obligated funds are a multi-million dollar problem
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$10+ MM in sales outstanding greater than 180 days

Payment Breakdown

Phantom Inventory 

Duplicate property records for 58 M-4 Carbines discovered. 


