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 We wanted to build a sustainable solution keeping in mind
the DLC user at the center of It.
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brings them as close as possible to each other ocier i location
operationally — A solution that is user friendly and

encourages stakeholder’s participation. The Problem - Operations of the reverse recycling flow of office supplies.
Key Question / Hypothesis - Can we create a supply chain design on the MIT campus that can Expected Contribution
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‘ Create a pickup request for

consolidate the last mile delivery of office supply shipments and in * Collaboration with original equipment manutacturers for
- What does the current purchasing process look like at also create new streams of recycling and takeback? achieving operational excellence in office toner cartridges
different labs, departments and centers at MIT? - Can we create synergy between the forward loop and the reverse loop takeback schemes at_MIT.
« What are some of the key pain points of the associated of the office supplies supply chain and bring them closer? How can we  Created an operational framewo_rk for a stqckroom
stakeholders about the procurement process? co-create a solution with respective DLC stakeholders and present deployment qt E_38 to foster.sustamgble purchasmg and
« What actions are DLC stakeholders willing to take to them with options that promotes sustainable procurement while not takeback design in a decentralized enwronment_llke MIT’s.
participate in the proposed stockroom model? dramatically changing their existing workflows?  These results can be scaled up and customized for any

arge organization with decentralized operations.
Methodology « Reduced the gap between a forward loop and a backward

oop In a supply chain design which encourages
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- Designed an operational framework for a office supplies stockroom that
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