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Warehouses across the world have Previous models do not work for METRO wcmous « HIPPING 4= §
many different variables that make all warehouses. There is no :g D
each one unique. universal solution. &3
-
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Human error affects productivity Improving the decision making Srouce: Kroll (2019) ) O°'°° : = = 55 o R s o 8
and can lead to delays. will help the company save money 2 : 3 35 :

Average Waiting Period

Expected Contribution

and increase service level. The Problem

Key Question /| Hypothesis

/4
Il N A discrete-event simulation model in order to analyze the different
Il outcomes of decisions made within different instances.
What is the impact of a bad decision when compared to a good one Bl
Human error makes the company fall Delivering late impacts service level and An overall best solution for all the different possible scenarios.

By altering different variables within the warehouse a best overall behind schedule and decreases increases fees that have to be paid to -
solution can be found. productivity. carriers and customers Future Studies

Continue the automation of other decisions within a warehouse.

Methodology

Relevant Literature

Combine all the different models and analyze what the final result will
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