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Contract manufacturing industry is growing rapidly

1. How can the contract manufacturer ensure:
§ Feasible Production Plan
§ For ETO Product
§ With Minimal Cost

2. How to account for the process uncertainty
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1. Our model will be used by the sponsor company: 
§ Guideline for APP to ensure feasible production 

plans
§ Foundation for price quotes and sales & 

operations coordination
§ Plan with minimal production costs
§ Insights on strengthening constraints

2. Developed model could be used by any company 
with similar manufacturing environment
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