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An optimized transportation route 
that would minimize empty 

backhauls and reduce 
transportation costs

Methodology

The Problem

Motivation / Background

Key Question / Hypothesis
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Initial Results

Expected Contribution

Determine the optimal network to use backhauls of outbound fleets for inbound 
transportation  and  reduce transportation spend by minimizing empty miles
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Using new standardized practice for route planning using VRP with
backhauls will lead to optimum fleet utilization and cost savings Current 

State 
Assessment

MILP 
Formulation

Sensitivity 
Analysis

Management 
Buy-In

Recommend


