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Initial Results

Successful pilot program already underway

Motivation /| Background

« WOB Corp. manufactures Global Positioning Systems components

* Global economies and military operations rely on timely delivery « Started with the most critical Consumable material (Pilot ltem #1)

« Lack of availability to Consumable material delays production  Operators have embraced the new process

+ Ineffective management of these inventories create waste
Scrap Cost Due to Expiration
2010 - 2017

* Time Savings evident, cost savings has already materialized

« Corporate leadership buy in to expand program — Dec 2018

Savings Per Shipset for First Pilot Item (ltem No. 1)
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.  Consumable materials are required in all WOB Corporation processes

Time Per Ship Set Delivery (Hours) 33.07 69.6 13.33
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+ How can WOB Corporation better understand the nature and * As Required [AR]: Material ; Formulation of a Consumable material management policy
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without a discrete

patterns of Consumable items in its manufacturing processes? » Creation of a robust Kanban system capable of scale
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requirement as is found on R AR, o
Will Kanban implementation improve inventory management for d A1R SOLDER, SN63 « Cost savings in the form of reduced waste
WOB Corporation? the Bill of Materials 9 * Increase manufacturing throughput and efficiency

Methodology

1.) Data collection & query creation .) Rolling Kaizen events (Kickoffs)

)

) Train operators

.) Evaluate progress « NOTE: Company name has been
)
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