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• Increase the utilization of centralized kitchens’ capacity.
• Minimize transportation cost and number of centralized 

kitchens.
• Reach out to more schools by resource optimization.

What network design of centralized kitchens maximizes the 
number of children served with mid-day meal in 2020.
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Initial Results

Expected Contribution

• High number of centralized kitchens due to delivery time constraint of cooked food.
• High transportation and kitchen running costs to serve small order size.
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Growing demand of mid-day meal

Feedback from sponsor company during interview

Network design to serve maximum number of children in a state

Optimal utilization of centralized kitchens’ capacity 

Reduction in fixed cost of facility and transportation cost  
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