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Some	materials	adapted	from	Harvard	Business	Publishing	
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Available	in	your	coursepack	online:	
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Analysis:	Cash	Conversion	Cycle	for	SNC	

•  Calculate	the	following	for	2012	
– DSO	-	Days	Sales	Outstanding		
– DPO	-	Days	Purchases	Outstanding		
– DSI	–	Days	Sales	in	Inventory	
– Cash	Conversion	Cycle	(in	days)	
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•  You	make	decisions	about	business	opportuni5es	
•  There	are	10	opportuni5es	over	the	next	8	years	

(1024	solu5ons	if	you	want	to	completely	enumerate	them)	
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Working	Capital	Simula5on	
•  You	are	the	CEO	
•  I	am	the	shareholder	
•  Make	me	happy	
•  Obtain	your	best	performance	with	a	$3.2	million	credit	
line.	

•  Later	I	may	reduce	the	credit	line	and	see	how	it	affects	
your	performance.	

•  Resources	available	
–  Video	(6	minutes)	to	describe	the	game	
–  Copy	to	clipboard	op5on	(may	need	to	refresh	the	browser)	
–  Terminology	Primer	
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Ques5ons	to	consider	for	the	debrief	

•  What	is	the	key	to	SNC	success?	
•  What	was	your	objec5ve	in	making	decisions?	
•  What	approaches	did	you	use	to	evaluate	
op5ons?	
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