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I I

Madrid City 3,233,527

Community of Madrid 6,498,560
(State)

Spain 47,265,321 93.42

809.52

L1 Almost 7M inhabitants develop their activities in Madrld Clty
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Basic Data — Company General INDUﬁﬁgff:g,sa!é\.

1 100% Spanish Company
e Founded in 1969 by Tomas Pascual
e Family based company
L1 25 product family
® 500 SKUs
1 Employees
e 2,651 direct jobs
e 7,000 indirect jobs
L] Sales
® /96M Euros

Leader in food quality and innovation!

REEN i v, Aty BEZW serov @) Fo @ mocay
4

GIOL Eva Ponce — ETSII/UPM



Basic Data — Logistics System movsraacz £}

1 Multichannel: 150,000 point of sales.

[1 27 distribution centers

L1 8 monoproduct centers y 1 multiproduct center
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Basic Data — Logistics System movsraacz £}

1 Multichannel: 150,000 point of sales.

L1 27 distribution centers

[1 8 monoproduct centers y 1 multiproduct center
L1 Daily milk collection with 100 tanks

L1 3.4 millions of pallets every year

L1 530 vans for last mile logistics

L1 350 long distance trucks

[J 600 commercial vehicles
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CALIDAD PASCUAL CASE STUDY Il‘"’Usm"ms-@\-

How to reach consumers in the center of
Madrid...
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Basic Data —Madrid Distribution Center INDUS,?},%%@!Q\.

L] Location
® Logistics Park AMB-Barajas
e 12 Km from Madrid
e 500 m from Madrid Airport

[ Size
® 9.652 m?

L1 N2 of employees
e 150 employees (staff)

I ZONA DE BAJAS EMISIONES
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Last mile logistics in Madrid moustriaccs ()

1 Cumulative average number of deliveries
e 37,022 month

L1 Deliveries in the center of Madrid (inside M30)
e 16,700 month (45%)

L] Truck numbers: 83 trucks.
® Room temperature transportation: 79 trucks.
e Refrigerated transportation: 4 trucks.

o V2o 1255 ...
Hotels and 68% 67%

restaurants

Vending 7%

Other channels 2%
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Order to Cash Process
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ORDER TO CASH PROCESS

Warehouse
Direct sales 66%
o VEHICLE
Phone sales =023 CL(J)SF;I-I;)E'\F/{I;ER E— ROUTING AND | == PICKING
ool SCHEDULING
Online sales

RETURNS & | CUSTOMER | e | TRANSPORTATION |€—=— | SHIPPING

DELIVERY
HORECA
1.6% (8,000)
Traditional Incoming
DISTRIBUTION Food (5,000) goods

PASCUAL
CENTER

Incoming goods
Vending (100) o tC:)'FEe:
istributors
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Key Issues

Actors and collaboration in distribution
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PARTNERSHIPS WITH OTHER ACTORS ——
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Deliverers Customers Municipalities

!

DISTRIBUTION

78 deliverers 1,800

Long-term customer/
relationship day
Commitment

Long-term relationship
Service level and
sustainability

Colllaboration,
regulation and
flexibility

Suppliers
Sustainability

Delivery
Efficiency

60 daily routes

17 electric vehicles 6 companies

Other Distributors and
Manufacturers

Alternatives energy providers
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PARTNERSHIP WITH OTHER DISTRIBUTORS oo 8

1 What does Calidad Pascual offer to other distributors?
* Areliable logistics solution for last-mile logistics

* Information systems for an integral management of each
category

 Promotional analysis

e Assortment planning in each point of sale and inventory control
1 What does Calidad Pascual gain?

* Higher efficiency in logistics distribution

e Cost reduction and decrease greenhouse gas emissions

* Income for logistics services
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PARTNERSHIP WITH MUNICIPALITIES 'N"”S,ﬁ‘.:‘.f‘&.?ﬁ.’é\.

[ City benefits
® Less traffic congestion levels

® Better air quality
® Better traffic mobility, specially in the city center
o

Pascual’s sustainability distribution model helps other companies to
implement it in Madrid

[ Calidad Pascual benefits
® Better prices and conditions in loading and unloading areas
® Access authorization in restricted areas with vehicles of a particular load
e Better level of services than the competitors, specially in restricted areas
® Access to city infrastructures for consolidation and load fragmentation
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Future Challenges
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Conclusions and Future Challenges

Quality, innovation and healthy products are the pillars of
the company... only strategic agreements with partners
that includes these values

Strategic collaboration allows company:

® Togrow
e To diversify

e Take advantage of their distribution model offering this
service to other brands...

Future challenge:
® Become a reference company for last mile distribution in
Spain!!
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