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Our journey 

Anheuser-Busch InBev at a glance 

*	

 Ticker: 
Euronext: ABI 
NYSE: BUD 

Leading global 
brewer 
 
Top-five 
consumer 
products company 
 
EBITDA of  
17.2 billion USD  
in 2013 
 
Revenue of  
43.2 billion USD  
in 2013 
 
 
 

Global HQ: 
Leuven, Belgium 
 
Operations in  
25 countries 
 
Sales in 100+ 
countries 
 
150,000 
employees 
worldwide 
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Click to edit Master text styles Our journey 

Operations across six geographical Zones 
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Click to edit Master text styles Our journey 
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2nd Tier Scope  

2nd Tier: Last mile operation (transport and warehouse)  
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2nd Tier Numbers Worldwide  

Ø  19 Countries


Ø  + 500 Operations (DCs)


Ø  + 12,000 trucks per Day


Ø  + 30,000 employees


Ø  + 10 Million Cases per Day


Ø  + 200,000 stops per day
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2nd Tier Strategy 
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Journey 

LEVEL 1: FUNDAMENTALS  

Ø  Focus on process and tools to improve the actual routine  

LEVEL 2: BOOST KNOWN SOLUTIONS 

Ø  Tools and process other companies or some operations are already 
using but not us 

LEVEL 3: NEW NEWS 

Ø  Be connected with new technologies and have the capability to 
prototype/test /evaluate new solutions 
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Level 1: Fundamentals 
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DPO: Operational Manual based on SOPs, GOPs, and KPIs 

Check List - Questions 

Standards KPIs 

+ 
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DPO Structure - Evaluation process and recognition 

Do  
BEST! 

Know and DO! 

Know what to do, how to do and 
when to do it! 

Don’t know what to do, how to do and 
when to do it! 

Excellence 

Sustainability 

Qualification 

Continuous checking process  
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How to manage all levels 

Level II: Boost New Solutions 

Level III: New News 

Learnings: SOPs, GOPs 

Learnings: SOPs, GOPs 



©Anheuser-Busch InBev 
15 

Agenda            

Ø  AB InBev Company Overview  

Ø  2nd Tier Operations (Last Mile) 

Ø  Managing Worldwide 

Ø  Main Challenges 

Ø  Wrap Up 



©Anheuser-Busch InBev 

Main Challenges 

 


Ø  Safety: +30,000 People on the streets everyday


Ø  Quality (WE ! ABI Beers)


Ø  Conected with the customers (needs)


Ø  Mega Cities (traffic, restrictions, alternatives,...)


Ø  Cost optimization x Complexity Increase
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