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Working	Capital	Simulation

Jarrod	Goentzel

Based	on	materials	provided	by	Harvard	Business	Publishing

To	access	the	simulation

• Click	the	Harvard	Business	Publishing	 link	in	the	
email	you	were	sent	by	the	course	administrator

• It	should	have	this	domain:	cb.hbsp.harvard.edu
• Note	that	the	link	to	access	the	simulation	may	
be	different	than	the	 link	to	other	Harvard	
Business	Publishing	materials	(e.g.	cases)
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You	should	arrive	at	this	page
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Login	to	your	account

If	you	have	a	previous	HBP	login,	
then	the	link	will	add	the	

simulation	to	your	coursepack.
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Run	Simulation

Click 
“Coursepacks”

Click your 
course name

Scroll down and click
“Run Simulation”

YYYY CourseName
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Available	 in	your	coursepack online:
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Warmup	analysis:	
Cash	Conversion	Cycle	for	SNC
• Calculate	the	following	for	2012

– DSO:	Days	Sales	Outstanding	
– DPO:	Days	Purchases	Outstanding	
– DSI:	Days	Sales	in	Inventory
– CCC:	Cash	Conversion	 Cycle	(in	days)
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• You	simply	make	YES/NO	decisions	about	business	opportunities
• There	are	10	opportunities	over	 the	next	8	years

(1024	solutions	if	you	want	to	completely	enumerate	them)
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Working	Capital	Simulation
• Roles:	You	are	the	CEO,	I	am	the	shareholder
• Goal:	Make	me	happy
• Constraint:	Your	credit	line	cannot	exceed	$3.2	
million;	 later	I	may	reduce	the	credit	line	and	see	
how	it	affects	your	performance.

• Resources	available
– Video	(6	minutes)	to	describe	the	game
– Copy	to	clipboard	option	(may	need	to	refresh	the	
browser)

– Terminology	Primer
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Watch	your	credit	limit

Questions	to	consider	for	the	debrief

• What	is	the	key	to	SNC	success?
• What	was	your	objective	in	making	decisions?
• What	approaches	did	you	use	to	evaluate	
options?
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