MIT

SUPPLY CHAIN FINANCIAL ANALYSIS

MIT SAMBERG CONFERENCE CENTER . 50 MEMORIAL DRIVE, 6™ FLOOR . CAMBRIDGE, MA

NOVEMBER 30 — DECEMBER 1, 2016

November 30  8:00 Registration & Continental Breakfast
9:00 Introduction to Supply Chain Financial Analysis

10:15 Break
10:30 Activity Based Costing — Dakota Office Products Case
12:00 Lunch

1:00 Cash Conversion Cycle
2:15 Break

2:30 Working Capital Simulation
4:45 Summary of Day 1

5:00 Adjourn

December 1 8:15 Continental Breakfast
9:00 Working Capital Simulation Debrief

9:45 Break
10:00 Supply Chain Cash Flow Analysis
12:00 Lunch

1:00 David Berman Case
2:30 Summary of Day 1 and 2
3:00 Adjourn
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