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MLOG-ZLOG Mission
These are nine-month, on-campus master degree programs 
designed primarily for supply chain management professionals with 
industry experience. The programs are designed to instill a 
system-wide and global perspective, analytical problem-solving
techniques, and change leadership skills.  

Guiding Principles
– Keep It Short & Focused – 9-month, on-campus program
– Keep It Small & Selective – 24- to 36-person cohorts
– Keep It Practical and Real – Strong industry involvement 
– Reach Young Professionals – target of 3-8 years of experience 
– Set a Global View – in students, sponsors, and study
– Focus on Problem Solving – combine theory & practice 
– Imbed Leadership Skills – negotiate, persuade, & communicate
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Education Partners
• Started in 2002 with MLOG and in 2007 with ZLOG. Since then, 

over 100 student projects have been conducted with companies 
such as Adidas, Boston Scientific, Cardinal Healthcare, CAT 
Logistics, Chiquita, Cummins, CVS, Epson, General Mills, GM, 
Gillette, Intel, Lucent, Pfizer, Procter & Gamble, Reebok, 
Schlumberger, Shaw's Supermarkets, Shell Oil, Solutia, Unilever,
Wal-Mart and others.

• Students benefit by being able to work closely with professionals on 
a challenging supply chain problem that will turn into their thesis.

• Companies benefit by having a student team bring new insights and 
approaches to a current supply chain project.

• MLOG: $10,000 + membership in the MIT Supply Chain Exchange
• ZLOG: €10,000
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Timeline: MLOG
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Timeline: ZLOG
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Joshua Merrill
Logistics Planning Manager

Chiquita Brands International Inc. 
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Cindy Liu
MLOG Student
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David Gonsalvez
Technical Fellow

General Motors 
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Paola Sarmiento
ZLOG Student
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Patricia Atienza
ZLOG Student
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Project Scoping (Chiquita)
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Project Scoping (GM)
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Project Scoping (Josh)
Be Realistic
1. Keep the scope well-defined and concise
2. Have all the data ready to go BEFORE start of project (or even before presenting -

good test)
3. Scope the project so that the time commitment from the partner is minimized (other 

priorities will no doubt arise and you don't want to shorthand the student)
4. Include a scalable component - in case you do end up with extra time/resources, but 

keep it optional
5. Have research methodology/plan/timeline already thought through (If YOU can't figure 

it out, you can't expect someone with no background in the problem/industry to figure 
it out in 9 months - to your satisfaction)

6. Remember this is a thesis, not a consulting project - the problem needs to be 
interesting and applicable to a wider supply chain audience

7. Be flexible to let the student take the project where they want to take it (ideally the 
student will run with the project - just don't count on it)
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Project Results (Chiquita)
• No correlation is found 

between shipping cost and cold 
chain quality (temperature).

• The most expensive carrier 
doesn’t necessarily provide the 
best cold chain quality and 
customer service level.

• Carriers do well in customer 
service generally do well in 
temperature too.

• For the shipper, it is possible to 
find a carrier performing 
remarkably in both service and 
temperature with reasonable or 
even low rates.
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Project Conclusions (GM)
• Small changes on the model variables could 

generate large impacts on the distribution 
network costs, therefore under an optimized 
scenario the optimal path could change 
drastically.

• Low costs countries: capacity & risk; production 
in low cost regions is viable under the actual 
international trade picture, if this varies, 
transportation and duties costs can exceed 
current savings in labor costs.

• Local company owned supplier: necessary 
buffer as local requirements change 
unpredictably.

• Frequent supply chain performance review is 
needed to measure current results and to make 
it robust for various macro scenarios.

• This model should be used as a tool to analyze 
and foresee possible changes on the 
distribution network when any of the included 
variables change including import taxes and 
protectionist measures.
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Project Deliverables
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Thesis
Executive Summary
Presentation
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For more information, please visit our websites:

MLOG
www.mit.edu/mlog/research

Master of Engineering in Logistics Program
MIT - Cambridge, Massachusetts

ZLOG
www.zlc.edu.es/zlog

Master of Engineering in Logistics Program
MIT-Zaragoza Program – Zaragoza Logistics Center, Spain
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